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1.0 INTRODUCTION

The Mid-North Coast Farm Foresters (MNCFF) is a not-for-profit incorporated association
with around 140 members.

There are many reasons to conduct a survey of MNCFF members. Most of all we wanted to
get members views on the services provided by MNCFF and their ideas on what our service
direction should be for the future. The existing purpose, vision and strategy, prepared in
2004, are reproduced at the rear of this report and were provided with the survey form to
members. Given that all funding has now ceased and been accounted for it was an ideal
time to reconsider the future direction of MNCFF.

MNCFF was formed to further the interests of sustainable private farm forestry on the NSW
Mid-North Coast. The focus has been on skill and efficiency enhancement through the
provision of training and technical information to members, and via field days. Learning how
to plant and grow quality trees has assisted members with either a conservation or timber
production motive.

The Mid-North Coast area is defined as the area covered by the Coffs Harbour, Bellingen,
Nambucca, Kempsey, Hastings, Manning Valley, Great Lakes and Gloucester local
government areas. Members also include farm foresters from the Hunter Valley.

The member survey provides a snapshot of issues, needs and opportunities for the MNCFF
and its members. Itis a review of the issues which may affect the development and
sustainability of the MNCFF. It is not intended to be a technical review of farm forestry
methods. This survey report gives a basis for the MNCFF Committee and members to
identify an appropriate direction for the future and the strategies necessary to achieve the
desired outcomes.

The members of MNCFF have a broad diversity of goals and motivations for their farm
forestry activities. These range from solely environmental reasons (such as biodiversity
enhancement, species protection, carbon benefits, landscape rehabilitation and erosion
control), through environmental reasons combined with timber production (in small quantities
for on farm use or limited sales) to significant income or asset enhancement from timber.

The NSW Mid-North Coast has very high timber growth rates. Many locally native species
are commercially desirable. The area has a long history of forestry operations from native
forests and is well suited to native hardwood plantation forestry and native forest regrowth
forestry. There are large areas of cleared land with sub-economic agricultural uses,
principally beef cattle, that are suitable for plantation timber.

Around three quarters of MNCFF members have completed the 8 day Masters Tree Growers
Course (MTG). Many have attended others courses such as plant identification, log grading
and timber drying.
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2.0 SURVEY RESULTS

2.1 Survey response

Thirty two survey responses were obtained, a response rate of approximately 23% of
members.

Whilst response rates may appear low for statistical purposes meaningful conclusions can
be drawn from useful qualitative data and the anecdotal information provided in the
responses. The survey was written to obtain descriptive comments not yes or no answers.
The five questions asked were:

1. What benefits does MNCFF provide you ?
What services do you think should be provided by MNCFF ?
3. What do you believe are the main problems with the MNCFF in terms of communications,
relevance, service, etc?
Do you have any suggestions to overcome the problems identified above?
Do you have any other comments, which you believe would assist this review?

Responses to the survey questions are summarised at the rear of this report. Commentary
has been provided in some places to aid the reader.

2.2 Results

Benefits provided by the MNCFF and services that could be provided, as indicated by survey
responses, are tabulated in Table One.

The benefits currently provided by MNCFF are likely to remain as requirements of the
industry and members for the longer term.

The members views on services that could be provided by MNCFF are in part a call for help
in the areas listed.

2.2.1 Benefits provided by MNCFF

Respondents expressed strong support for training courses provided by MNCFF, in
particular the MTG. There were many positive comments and expressions of thanks for
these courses.

The provision of information on a range of forestry and environmental topics was rated highly
as a benefit provided by MNCFF.

Contact with others interested in farm forestry and growing trees was rated as a key benefit
provided by MNCFF as was the organisation of field days.

2.2.2 Services members believe MNCFF should provide

Members strongly believe MNCFF should continue to provide training courses such as the
MTG and log grading, and provide new courses such as carbon trading and management.

Technical advice and field days were rated highly as services MNCFF should continue to
provide. Technical advice was requested in a number of interest areas including tree species
selection; silviculture and carbon management. Respondents believe MNCFF should provide
notification of events and current information on emerging issues such as carbon
management and regulations.
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More details were requested by a significant number of members on the economics of farm
forestry, timber markets and processing.

Other opportunities mentioned included bulk purchase of goods and services. Increasing the
number and frequency of field days and farm visits was also seen as a useful service to
members.

The promotion of farm forestry to combat global warming, for biodiversity and production,
and for ecotourism and conservation was deemed to be a service that MNCFF could
provide.

Table One - Benefits provided and services that should be provided by the MNCFF
from survey responses

Number in brackets is the number of survey responses

Benefits provided by the MNCFF

Training courses & structured
education (19)

Information

Services that should be provided by the MNCFF

Continue to provide training courses and
structured education (13)

— MTG, biodiversity, carbon, chainsaw

— technical information &
research (17)

Technical assistance (11)

— advice on species, planting & maintenance
— newsletters (5)

— computer/GIS based (2)
— Agroforestry Journal (2)

— property planning
— carbon management
Field days (11)

Networking

— with other farm foresters (16)
— with broader industry (2)

Field days (15)

Ideas for practical farm forestry

More details on economics of farm forestry,
markets, processing (10)

Information
— notification of events (7)
— website (2)

) — guest speakers (2)
Services suitable and helpful (7)
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2.2.3 The main problems with the MNCFF

Problems facing MNCFF and methods to overcome them, as indicated by survey responses,

are given in Table Two.

There was a limited response to the question of how MNCFF can overcome any problems.
This is probably due to the overwhelming response that there were no problems and that the

service and relevance were good.

Respondents recognised that there is a real risk that funding to continue current service
levels will be unavailable. The group is not currently in a position to replace that funding.

There was a desire to change the emphasis of training to include more biodiversity and
carbon management courses and less timber production courses. The MTG course was

strongly supported.

MNCFF members agreed that the website should be updated regularly. To a small extent
members mentioned that information and events could be provided in a more timely or
regular manner. This is not possible without on-going funding.

There were two responses encouraging MNCFF to manage timber marketing.

Table Two - Problems facing MNCFF from survey responses

Problems facing MNCFF

No problems, relevance & service
good (15)

Funding (6)
— insufficient to enhance service

— no independent funding (rely on
grants)

Communication & Networking

— information or events not timely or
frequent enough (4)

More biodiversity, carbon
management emphasis and less
timber production (3)

How MNCFF can overcome problems
Update website regularly (6)

Lift farm forestry and MNCFF profile &
identity (2)

MNCFF to manage timber marketing

)
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3.0 CONCLUSIONS AND RECOMMENDATIONS

Based upon member survey results MNCFF should:

Be proud of their record of providing appropriate and well appreciated farm forestry
training, education, information and advice, field days and networking opportunities.
Seek funding to continue current service levels and provide other services, and
subject to this funding should:

o Continue to provide training courses such as the MTG and log grading, and
provide new courses such as carbon trading and management and managing
farm forestry for biodiversity.

o Continue to distribute information on courses provided by others in a timely
manner.

o Distribute and make better known the published information and MNCFF's
research marketing project on the economics of farm forestry, timber markets

and processing.
o Provide more networking opportunities for members.

0 Update the website regularly.
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APPENDIX ONE —

QUALITIATIVE SURVEY RESULTS TABLES

What benefits does MNCFF provide you ?

Number of times

mentioned
Training & education - MTG and other training courses and seminars 19
(many positive comments and thanks received)
Provision of information and research (on: managing forests; the timber 17
industry; regulation; suitable tree species and ecology; on potential income
earning activities, land and farm forestry management)
Contact with others interested in farm forestry (and information 16
exchange)
Field days/trips (to learn farm forestry methods and experiences) 15
Ideas for practical farm forestry 5
Newsletters S)
Provision of seedlings 4
Access to computer based/GIS forestry information 2
Australian Agroforestry Journal 2
Access to funding 1
Links to other groups in the region 1
Helpful & efficient co-ordination/management 1
Little benefit 1
Access to potential customers 1
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What services do you think should be provided by

Number of times

MNCFF ? mentioned
Training courses (including MTG, biodiversity, carbon and chainsaw) 13
Technical advice (including trees to plant, species database, silviculture, carbon 11
management)

Field days 11
More details on economics of farm forestry, timber markets and processing 10
Notification of events, emerging issues (especially carbon) and regulations 7
Thank you for your efforts we can’t expect/request more, all current 7
services are helpful

Facilitate grants, liaise with government 6
Opportunity to meet other farm foresters 5
Promote farm forestry (to combat global warming, for biodiversity and 5
production (incl. mobile mill use), integrated with ecotourism & conservation)

Facilitate bulk purchase discounts (tube stock, tree guards etc.) 3
Co-operative marketing of timber products and resources (incl. via website) 3
Accrediting contractors 2
Provision of an up to date website (possible members area) 2
Extensions forestry services (especially planning and planting stages) 2
Act as a carbon credit manager/aggregator 2
Guest speakers on specific issues (high value timber, exotics such as 2
paulownias)

Contacts & resources 1
Peer review of one’s efforts 1
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What do you believe are the main problems with the

Number of times

MNCFF in terms of communications, relevance, mentioned
service, etc?

No problems, relevance and service good (many positive comments and 15
thanks received)

Underfunded or insecurity of funding 6
Not frequent enough events, training, newsletters, contact etc. 4
Large distances involved for members to attend events, contact others 3
More biodiversity, carbon management, climate change and visual amenity 3
emphasis and less timber production

Small organisation unnoticed in the community 2
Many members do not play an active part in the organisation, reliance on 2
volunteers

Need to build a profitable market for small amounts of timber 2
Need to provide weekend workshops for those who work during the week 2
Website is not up to date 2
Need to encourage mobile millers 1
More time for discussion during field days 1
Member interests are varied from timber harvesting to biodiversity and 1
conservation

Field trials on members properties required 1
Tree growing is a slow business 1
Failed to develop local timber certification scheme# 1
Provide more contacts to timber industry 1
Trainer did not follow up on promises although not MNCFF fault 1
No understanding of organisation structure and financials* 1

*Member did not attend AGM or request information

# Member did not participate in scheme
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Do you have any suggestions to overcome the

Number of times

problems identified above? mentioned
Update website regularly 6
MNCFF to set up timber marketing via website and receive commission 2
Increase publicity to raise awareness of the positive benefits of farm 2
forestry & MNCFF role

Provide website question and answer facility 1
Question members as to what courses are required 1
Seek government grants for log transport under the current subsidy 1
Obtain more financial support, manpower and materials 1
Give members more information on the organisation 1
Provide more basic assistance for getting started 1
Provide fee for service on-site evaluation and advice (extension service) 1
Provide quarterly e-mail newsletter 1
Work closely with both NPWS and Forestry NSW to appeal to those who 1
want to plant trees whether for conservation or cash flow

Increase membership 1
Need a more vigorous committee 1
Visits to mills to understand what they want from farmer foresters 1
Strengthen networks with far North Coast, joint venue for speakers 1
More focus on native food producing plants, provide market and recipe 1
database

Change MNCFF purpose statement to reflect changing potential values of 1
farm forests

More social activities 1
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Do you have any other comments, which you believe

Number of times

would assist this review? mentioned
MNCFF very helpful, keep up good work, course attended was good 6
Regularly update website 2
Provide carbon education (trading pros & cons for farm forestry, seek grants to 2
produce a carbon calculator — ready reckoner on how many trees to plant per

annum to be carbon neutral on my farm)

Provide more/continue basic assistance for getting started as many new 2
residents will require it

Provide funding incentive (to conserve and replant over 30-60 years to improve 2
farm forestry returns, biodiversity and wildlife protection)

Use website to distribute results of the survey to members and generate 1
feedback

Create public profile, perhaps through information and teaching 1
Provide website question and answer facility 1
Working bees on member properties organised by MNCFF 1
Provide timber sizes and prices 1
Provision of seedlings was welcomed 1
Share knowledge with other groups, joint seminars/speakers 1
Computer mapping courses would be useful 1
Provide information on the skills of other members and their contact 1

details*

*Needs to be done in accordance with the Privacy Act (Cth)
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APPENDIX TWO — MNCFF SUMMARY

MNCFF Purpose

MNCFF is a community based organisation whose members are landowners with an interest
in integrating forestry into their farm operations. Its prime functions are to promote small
scale sustainable farm forestry, to provide education and training in the practice and to
facilitate the development of a more efficient downstream processing chain.

MNCFF Vision

MNCFF is a point of convergence between natural resource management and timber
production. MNCFF will use its unigue position to promote farm forestry as a regional
commercial opportunity whilst simultaneously introducing natural resource management
principles to a significant sector of the rural population which has been resistant to earlier

appeals to become involved in the planting of trees for environmental reasons.

MNCFF Strategy

The MNCFF strategy provides long term direction to achieve the purpose of the organisation
and deliver the vision. The strategic action plan develops practical tasks to implement the
strategy. MNCFF's strategy is to:

1. Provide effective sustainable farm forestry education and training services

2. Encourage best practice farm forestry establishment, management and harvesting. In
effect to manage land to ensure cost effective production of high value timber whilst
enhancing ecological values and delivering environmentally sustainable forest

management

3. Assist delivery of broader natural resource management objectives in the region through
collaborative efforts

4. Facilitate member access to existing markets and the development of new markets
5. Promote sustainable farm forestry and advocate on its behalf
6. Measure performance to demonstrate achievements

7. Be a professional organisation that is moving towards self-reliance for core funding whilst

obtaining project specific assistance from other sources

8. Encourage the building of timber resources within the region to sustain local processing

and employment, and provide for the needs of future generations
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